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SOBHASARIA GROUP OF INSTITUTIONS

SIKAR (RAJASTHAN)
STRATEGIC PLAN

The Strategic Plan of Sobhasaria Group of Institutions focuses on achieving excellence in
education, research, and industry collaboration. By implementing these strategic initiatives,
SGI aims to strengthen its academic reputation, secure university status, and foster a global
learning environment while maintaining its commitment to social responsibility.

VISION OF THE INSTITUTION

To serve society globally through value-based excellence in technical &
professional education, entrepreneurship, and innovation through research

MISSION OF THE INSTITUTION

» To provide the best possible educational facilities and wide infrastructure
for an excellent career in technology and management.

» To provide a centre of knowledge for understanding the fundamentals
and their application in research.

> To recognize excellence in academics and research.

» To provide a spirit of entrepreneurship and innovation.

> To organize short-term courses, conferences, & seminars on recent
technological developments for the overall development of society.

PROFILE OF SGI

Founded in 1999 by the Sobhasaria Jankalyan Trust, Sobhasaria Group of Institutions
(Sobhasaria Engineering College) is recognized as one of the premier technical institutes in
Rajasthan, Best Engineering College in Sikar Rajasthan. The college has been promoted by the
Sobhasaria Jankalyan Trust, which was founded more than a decade ago with a view to
establishing and running educational institutions, under the leadership of Shri Baijnathji
Sobhasaria as Chairman of the Trust. The other Trustees are his three sons, Shri P. R. Agarwala
(Chairman), Shri G. P. Agarwala (Vice Chairman), and Shri K. B. Agarwala (Vice Chairman),
who are associated with Rupa & Co. Ltd., Kolkata, the largest hosiery products manufacturing
company in India.



With its sprawling 38-acre Wi-Fi-enabled campus, it provides an ideal environment for both
technology and management education, drawing students from various states. The campus is
not only lush and green but also boasts a state-of-the-art infrastructure that includes a four-
storied, fully air-conditioned central library and a central computer center.

The trust aims to impart quality education in engineering and management disciplines, focusing
on technical excellence and professionalism. Faculty members at the college, who are skilled
in industry, academia, and research, encourage students to develop a winning attitude and
become industry-ready. The college emphasizes all-around development through various
activities such as sports, gymnasium access, extracurricular events, guest lectures, seminars,
and soft skills training. This holistic approach ensures that students are not only academically
proficient but also prepared to excel as professionals and well-rounded individuals.

STAKEHOLDERS' EXPECTATIONS

[A] Management
1. Global Brand:

Sobhasaria Group of Institutions (SGI) aims to establish itself as a globally recognized brand
by enhancing its academic and research reputation. This requires fostering collaborations with
top international universities and industry leaders. Faculty and students should be encouraged
to participate in global conferences, research projects, and exchange programs. Institutional
rankings can be improved through high-impact research, innovative teaching methodologies,
and strong industry partnerships. A robust digital presence through strategic marketing, social
media engagement, and online learning initiatives will further strengthen the institution’s
global standing.

2. Sustainability:

Ensuring financial sustainability is a critical expectation, which can be achieved by diversifying
revenue streams such as research grants, industry-sponsored projects, consultancy services, and
international student enrolments. The institution should adopt eco-friendly campus initiatives,
including the use of renewable energy, water conservation, and efficient waste management
systems. Sustainability should also be integrated into academic and administrative functions
through digital transformation and paperless communication. A long-term infrastructure
development plan aligned with environmental sustainability and academic growth will further
strengthen the institution’s commitment to sustainable practices.

3. Good Governance:

Transparent decision-making processes with active participation from faculty, students, and
external stakeholders will be a key focus. Strengthening internal policies on ethics,
accountability, and compliance with national and international academic standards will
enhance institutional credibility. Leadership effectiveness can be improved through structured
training programs and mentorship initiatives for faculty and administration. Establishing a



strong feedback mechanism will ensure continuous improvement in institutional policies and
practices, fostering a culture of good governance and ethical leadership.

4. University Status:

Achieving university status will require the institution to meet necessary academic, research,
and infrastructural requirements as per regulatory guidelines. This includes expanding
academic programs by introducing interdisciplinary courses, adopting new-age technologies,
and integrating global best practices into the curriculum. Strengthening the research culture by
setting up dedicated research centres, fostering innovation, and encouraging faculty-led
projects with industry support will be crucial. Building strategic alliances with national and
international institutions will enhance credibility and accelerate the transition towards
university status.

5. Social Responsibility:

The institution is expected to play a proactive role in community development by encouraging
student and faculty participation in social initiatives, rural development programs, and skill
enhancement projects. Collaborations with NGOs, government agencies, and industries will
help in driving impactful social projects. The institution should also focus on promoting
education for underprivileged students through scholarships, mentorship programs, and
vocational training. Organizing awareness campaigns on sustainability, health, and digital
literacy will further contribute to societal progress, reinforcing the institution’s commitment to
social responsibility.

[B] LEADERSHIP
1. Ranking within the Top 100 in India:

Achieving a position within the top 100 educational institutions in India requires a strategic
focus on improving academic quality, research output, and industry collaboration. This
involves enhancing faculty credentials, increasing the number of research publications in high-
impact journals, and fostering a strong research culture. Additionally, participation in national
and international ranking frameworks, such as NIRF (National Institutional Ranking
Framework) and QS India Rankings, will be essential. Strengthening infrastructure, improving
student employability through skill-based programs, and expanding global partnerships will
also contribute to elevating the institution’s ranking.

2. Competent Faculty:

The recruitment and retention of highly qualified faculty members are critical for academic
excellence. Faculty development programs, regular training workshops, and exposure to global
teaching methodologies will ensure continuous improvement in teaching standards. Providing
incentives for research, industry consultancy, and innovation will help attract and retain top
talent. Establishing a structured mentorship program, where senior faculty members guide
younger educators, will enhance teaching effectiveness and foster a collaborative academic
environment.



3. Internal Revenue Growth for Sustainability:

To achieve long-term financial sustainability, the institution must focus on diversifying its
revenue sources. In addition to tuition fees, revenue can be generated through research grants,
consultancy services, executive education programs, and industry-sponsored projects.
Developing online learning platforms and certificate programs in high-demand areas will open
new revenue streams. Establishing endowment funds and seeking philanthropic contributions
from alumni and corporate partners will further strengthen financial stability.

4. Industry-Oriented and Continuing Education Programs:

Bridging the gap between academia and industry is essential for ensuring student employability
and career readiness. The institution should offer customized programs, certification courses,
and skill enhancement workshops in collaboration with industry leaders. Continuing education
programs targeted at working professionals will help them upskill and reskill in emerging
technologies and management practices. Strengthening internship programs, industry projects,
and faculty-industry collaborations will further integrate practical learning into the curriculum.

5. Benchmarking Through Accreditation:

Accreditation from reputed national and international bodies ensures quality assurance and
enhances institutional credibility. The institution should actively pursue accreditations such as
NAAC (National Assessment and Accreditation Council), NBA (National Board of
Accreditation), and international recognitions like ABET (Accreditation Board for Engineering
and Technology) and AACSB (Association to Advance Collegiate Schools of Business) for
management programs. Benchmarking against globally recognized institutions and adopting
best practices will help maintain high academic standards and continuous institutional
improvement.

6. Creation of Centres of Excellence:

Establishing Centres of Excellence (CoEs) in emerging areas like Artificial Intelligence,
Renewable Energy, Cybersecurity, and Advanced Manufacturing will strengthen research and
innovation capabilities. These centres should be developed in collaboration with industry
partners, government agencies, and international universities to facilitate cutting-edge research,
skill development, and technology transfer. CoEs will also serve as incubation hubs for start-
ups, fostering entrepreneurship and industry-driven innovation among students and faculty.

[C] FACULTY & STAFF
1. Good Academic & Working Ambience:

A positive and intellectually stimulating academic environment is essential for faculty and staff
to perform at their best. This includes well-equipped classrooms, modern laboratories, a well-
stocked library, and access to digital learning resources. A collaborative work culture that
encourages open communication, mutual respect, and knowledge sharing fosters motivation
and enhances productivity. Ensuring a safe, inclusive, and comfortable workspace, along with



policies that promote work-life balance, will contribute to higher job satisfaction and long-term
retention of faculty and staff.

2. Career Growth, Research Facilities & Incentives:

Opportunities for professional development, promotions based on merit, and access to research
funding play a crucial role in attracting and retaining high-quality faculty. Providing well-
equipped research laboratories, seed funding for research projects, and collaboration
opportunities with national and international institutions will encourage faculty members to
engage in high-impact research. Competitive salaries, performance-based incentives, travel
grants for conferences, and recognition for academic achievements will further enhance faculty
motivation and institutional reputation.

3. Academic Independence with Accountability:

Empowering faculty with academic freedom allows them to innovate in teaching
methodologies, design industry-relevant curricula, and pursue interdisciplinary research.
However, this independence must be balanced with accountability to ensure quality education
and institutional objectives are met. A structured evaluation system, including student
feedback, peer reviews, and performance assessments, will help maintain high teaching and
research standards. Encouraging faculty to take ownership of academic programs, research
initiatives, and student mentorship will create a sense of responsibility and engagement.

4. Transparency and Uniform Processes:

A well-defined and transparent system for faculty recruitment, promotions, performance
evaluations, and research funding is essential for maintaining fairness and institutional
integrity. Clearly outlined policies and procedures ensure consistency and prevent biases in
decision-making. Regular faculty meetings, open communication channels, and access to
administrative information will help build trust between faculty, staff, and management.
Implementing digital platforms for administrative tasks, research grant applications, and
academic performance tracking will further streamline processes and enhance institutional
efficiency.

[D] STUDENTS
1. Good Academic & Research Ambience:

A strong academic environment is the foundation of quality education. Students expect well-
structured curricula that incorporate the latest developments in their fields of study. A research-
driven atmosphere with access to modern laboratories, digital libraries, and collaborations with
reputed institutions will inspire innovation and critical thinking. Encouraging participation in
research projects, industry internships, and paper presentations will enhance students' academic
growth and prepare them for competitive careers.

2. Support for Co-curricular & Extracurricular Activities:

Holistic education goes beyond academics. Students seek a well-rounded learning experience
that includes co-curricular activities such as technical clubs, hackathons, and project-based
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learning, which enhance their technical and soft skills. Extracurricular activities like sports,
cultural programs, and leadership opportunities contribute to personality development,
teamwork, and stress management. A dedicated support system, including mentorship, funding
for participation in external events, and recognition for achievements, will foster an engaging
campus life.

3. State-of-the-Art Infrastructure:

Modern infrastructure plays a critical role in creating a conducive learning environment.
Students expect well-equipped classrooms, high-speed internet connectivity, digital learning
platforms, research laboratories, innovation centers, and recreational facilities. Comfortable
hostels, a hygienic cafeteria, and well-maintained transportation services also contribute to an
enriching campus experience. Smart campuses with technology-driven solutions further
enhance academic engagement and administrative efficiency.

4. Experiential Learning & Talent Exposure Opportunities:

Learning by doing is essential in today’s competitive world. Students look forward to hands-
on experiences through industrial visits, live projects, case studies, simulations, and
internships. Collaboration with industries, startups, and research organizations provides real-
world exposure, making students job-ready. Participation in national and international
competitions, workshops, and skill-based training programs will help them refine their talents
and stand out in their respective fields.

5. International Learning at Affordable Cost:

Global exposure is a significant factor in shaping students’ academic and professional
aspirations. Opportunities for student exchange programs, dual-degree collaborations with
foreign universities, and international certifications at an affordable cost make institutions more
attractive. Access to world-class faculty, virtual learning modules, and cultural exchange
programs will equip students with a global perspective and enhance their career prospects.

6. Quality Placement, Career Guidance, and Entrepreneurial Opportunities:

The ultimate goal of education is to prepare students for successful careers. A strong placement
cell that ensures quality job opportunities in reputed companies is a key expectation.
Comprehensive career guidance, including resume-building sessions, mock interviews, and
aptitude training, will help students perform better in recruitment processes. Additionally,
fostering an entrepreneurial mindset through startup incubation centers, seed funding,
mentorship, and collaboration with investors will enable students to turn their innovative ideas
into successful ventures.

[E] PARENTS

1. Reputation and Recognition:

Parents expect their children to study at a prestigious institution with strong recognition in the
academic and professional world. Sobhasaria Group of Institutions, affiliated with Bikaner
Technical University, holds a reputation for excellence in education and a history of successful
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alumni. A well-recognized brand, national and international collaborations, along with
accreditations, assures parents that their child will graduate from an institution that enhances
their career prospects. The institution’s visibility in media and the professional network further
instills confidence in parents.

2. Quality Teaching-Learning Environment:

Parents prioritize high-quality education facilitated by experienced and competent faculty.
Sobhasaria Group of Institutions meets this expectation by offering modern teaching methods,
updated curricula, and skill-based training. The college encourages academic excellence
through personalized mentorship programs, practical exposure, and access to the latest learning
resources, including digital libraries and labs. This dynamic teaching-learning atmosphere
empowers students to thrive academically and equips them with the skills needed to succeed
in their chosen fields.

3. Discipline and Holistic Development:

Parents seek an institution that nurtures discipline, values, and professionalism. Sobhasaria
Group of Institutions upholds a well-structured environment that emphasizes responsibility,
ethics, and overall personality development. Through well-monitored codes of conduct, regular
counseling sessions, and engaging extracurricular activities, students are given opportunities
to develop leadership, teamwork, and other soft skills. This balanced approach ensures the all-
around development of students, preparing them not only for academic success but also for a
responsible and fulfilling career.

4. Strong Career Support and Placement Assistance:

One of the primary concerns for parents is securing a good career for their child post-
graduation. Sobhasaria Group of Institutions excels in this area by offering excellent placement
support, a strong network of industry connections, and a proven track record of high placement
rates. Parents expect opportunities for internships, campus recruitment drives, and career
counseling, which Sobhasaria provides through its dedicated placement cell. The college’s
industry-aligned training programs ensure that students are equipped with the skills and
confidence to secure competitive job offers, thereby ensuring a bright professional future.

[F] INDUSTRY COLLABORATION AND DEVELOPMENT

1. Industry-Ready Professionals with Proper Attitude:

Sobhasaria Group of Institutions aims to develop industry-ready professionals who possess not
only technical skills but also the right attitude for success in the workplace. The strategic plan
includes embedding professional ethics, communication skills, and teamwork into the
curriculum. Through real-world industry exposure via internships, live projects, and
interactions with industry experts, students are trained to be proactive, adaptable, and ready to
meet industry challenges. The institution fosters a culture of responsibility, leadership, and
professional integrity, ensuring that graduates have the attitude necessary for thriving in their
careers.



2. Strong Fundamentals:

The core strength of Sobhasaria Group of Institutions lies in its focus on building a solid
foundation of knowledge and skills. The institution emphasizes a strong academic curriculum
that is continuously updated to reflect the latest developments in technology and industry
practices. By integrating practical learning through laboratories, workshops, and industry-
relevant projects, the institution ensures that students acquire the essential technical and
theoretical knowledge required to excel in their chosen fields. This strong foundation prepares
students to tackle complex problems and adapt to evolving industry needs.

3. Strong Industry-Institution Interaction:

Sobhasaria Group of Institutions recognizes the importance of maintaining robust connections
with industry leaders to enhance educational outcomes. The strategic plan focuses on fostering
regular industry-academia collaborations through guest lectures, workshops, seminars, and
internships. By engaging industry experts in curriculum development, the institution ensures
that the education provided is aligned with current industry trends and expectations. The goal
is to create a two-way interaction where students benefit from industry exposure and the
institution gains insights into real-world industry needs, bridging the gap between education
and industry requirements.

4. Collaborative Research and Consultancy:

To foster innovation and contribute to societal development, Sobhasaria Group of Institutions
promotes collaborative research and consultancy projects with industry partners. The strategic
plan emphasizes creating research-driven initiatives that address industry-specific challenges
while fostering the development of new technologies and solutions. Through partnerships with
leading companies and research organizations, the institution aims to position itself as a hub
for industry-oriented research and consultancy. This collaboration also provides students with
the opportunity to work on cutting-edge research projects, enhancing their practical skills and
exposure to real-world problems.

5. Accreditation & Branding of the Institution

Sobhasaria Group of Institutions aims to strengthen its position as a leading educational
institution through continuous improvement in quality and accreditation. The strategic plan
focuses on pursuing and maintaining national and international accreditations that align with
industry standards and best practices. This will not only enhance the credibility and reputation
of the institution but also ensure that the education offered meets the expectations of industry
stakeholders. The branding strategy aims to position Sobhasaria as an institution known for
producing industry-ready professionals, fostering innovation, and maintaining strong industry
relationships. Through these efforts, the institution intends to attract top-tier industry partners
and students, creating a robust ecosystem of academic and professional excellence



[G] SOCIETY & COMMUNITY ENGAGEMENT

1. Graduates with Moral, Ethical, and Responsible Citizenship:

Sobhasaria Group of Institutions focuses on developing graduates who are not only skilled but
also ethical, responsible, and socially aware. The curriculum integrates ethics, sustainability,
and community engagement to prepare students as responsible citizens who contribute
positively to society.

2. Social Service Activities:

The institution promotes active participation in social service through initiatives like blood
donation camps, health awareness, and environmental sustainability projects. These activities
foster empathy, volunteerism, and a sense of social responsibility among students and faculty.

3. Skill Development for the Needy:

Sobhasaria Group of Institutions is dedicated to providing skill development programs for
marginalized communities. These initiatives focus on vocational training, technical expertise,
and employability skills, helping individuals improve their livelihoods and achieve self-
sufficiency.

4. Resource Centre for Other Institutions:

The institution plans to create a resource centre offering training materials, research, and
knowledge-sharing platforms to other educational institutions. This centre will facilitate
collaboration and help raise educational standards regionally.

5. Consultancy & Continuing Education Programs

Sobhasaria Group of Institutions will expand its consultancy and continuing education
offerings, including short-term courses, workshops, and professional certifications. These
programs will serve professionals and local businesses, fostering continuous learning and skill
enhancement.

[H] SWOC ANALYSIS

STRENGTHS

Committed Management: Visionary leadership ensures continuous academic excellence and
institutional growth.

25 Years of Standing: With a strong legacy nearing 25 years (in 2024) , Sobhasaria Group of
Institutions has established itself as a centre of quality education and industry relevance.

Strong Brand Name & High Preference: The institution is recognized for academic excellence,
producing graduates highly preferred by employers.

Talented Students — A diverse pool of bright students excelling in academics, research, and industry
projects.

Excellent Infrastructure: Sobhasaria Group of Institutions offers modern classrooms, advanced
laboratories, well-stocked libraries, and digital learning resources.



Quality & Competent Faculty: Highly qualified educators committed to mentoring students and
driving research.

Employee Retention: A stable and dedicated faculty team ensures consistency in teaching and student
support.

Research Centres & Publications: Sobhasaria Group of Institutions fosters an active research culture
with recognized publications and collaborations in emerging fields.

Excellent Internships & Placements: Strong industry connections provide students with top-tier
internships and job opportunities.

Disciplined Campus: A structured and well-regulated academic environment fosters professionalism,
ethics, and overall student development.

WEAKNESSES

Policy Limits on Attracting Top Faculty: Institutional policies and budget constraints limit the
recruitment of highly experienced faculty.

Lack of Awareness of HR Policies, Incentives & Transparency: Many employees are unaware of
existing HR policies, benefits, and incentive structures, affecting motivation and retention.

Unclear Role-Responsibilities & Accountability:  The absence of well-defined roles and
responsibilities leads to inefficiencies and overlaps in administration and academic processes.

Shortage of Skilled Staff: A gap in hiring and retaining skilled non-teaching staff impacts operational
efficiency and student support services.

Poor Alumni Engagement: Sobhasaria Group of Institutions has a vast alumni network, but stronger
engagement strategies are needed to enhance contributions, mentorship, and institutional growth.

OPPORTUNITIES

Eligibility for University Status: With its strong academic foundation and infrastructure, Sobhasaria
Group of Institutions has the potential to attain university status, enhancing autonomy and academic
offerings.

Initiating Integrated Programmes: Launching integrated undergraduate and postgraduate programs
can attract high-calibre students and provide seamless academic progression.

Strengthening Industry Collaboration in Research & Internships: Expanding partnerships with
industries will enhance research, internships, and job placement opportunities for students.

Global Initiatives via Foreign University Tie-ups: Collaborations with international universities can
provide exchange programs, dual degrees, and global exposure for students and faculty.

Enhanced Community Engagement: Strengthening social outreach programs, skill development
initiatives, and consultancy services can elevate the institution’s impact on society.
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CHALLENGES

Entry of Foreign Universities: Increased competition from foreign universities offering attractive
programs may impact student enrolment and retention.

Multiple Compliance Requirements Affecting Teaching & Research: Extensive regulatory and
accreditation requirements consume faculty time, reducing focus on teaching and research.

Inconsistent Policies & Regulatory Guidelines: Frequent changes in education policies and
regulatory frameworks create uncertainty in long-term planning and operations.

Financial Constraints: Limited financial resources affect infrastructure expansion, faculty incentives,
research funding, and technology upgrades.

Faculty Recruitment & Retention — Attracting and retaining experienced faculty remains a challenge
due to competitive salary structures and career growth opportunities in larger institutions.

[I] STRATEGIC GOALS

SGI leadership has outlined key strategic goals based on its vision, mission, and SWOC analysis to
drive institutional growth and excellence.

a] Good Governance: Strengthening policies, transparency, and accountability for efficient
administration.

b] University Status: Working towards achieving university status for academic and operational
autonomy.

c] Leadership Development: Nurturing leadership qualities among faculty, staff, and students to foster
institutional excellence.

d] Financial Management: Enhancing financial sustainability through efficient resource allocation
and revenue generation.

e] Physical Infrastructure: Expanding and upgrading campus facilities to support academic and
research activities.

f] Teaching-Learning Infrastructure: Investing in modern classrooms, digital tools, and learning
resources for enhanced education.

g] Library & Information Centre: Strengthening the library with digital access, research journals,
and academic databases.

h] Faculty Attraction, Development & Retention: Implementing strategies to recruit, train, and retain
quality faculty members.

i] Teaching, Learning & Evaluation: Adopting innovative teaching methods, outcome-based
education, and robust evaluation processes.

jl Industry-Institute Relationships: Strengthening collaborations with industries for research,
internships, and skill development.

k] Research, Development & Innovation: Promoting a research-driven culture with funded projects,
patents, and publications.
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I] Quality Assurance Systems: Implementing accreditation standards and continuous improvement
frameworks.

m] Entrepreneurship: Encouraging start-ups, incubation centres, and entrepreneurial mindset among
students.

n] Placement, Internships & Career Development: Enhancing employability through skill-based
training, corporate tie-ups, and career guidance.

n] Extracurricular & Co-curricular Activities: Supporting holistic student development through
sports, cultural, and technical events.

o] Alumni Engagement & Interaction: Strengthening alumni networks for mentorship, funding, and
industry connections.

p] Community Service & Extension: Engaging in social initiatives, skill development programs, and
community outreach.

g] Global Initiatives: Expanding partnerships with foreign universities for academic exchange, joint
research, and global exposure

[J] STRATEGIC PLAN IMPLEMENTATION

11 GOOD GOVERNANCE

a) Merit-based GB Appointments: Appoint members to the Governing Body (GB) based on
merit and expertise.

b) Performance Management of GB Members: Regular evaluation of the performance of
GB members to ensure alignment with institutional goals.

c) Institutional Strategic Development Plan: Develop and implement a comprehensive
strategic plan for long-term institutional growth.

d) Transparency in Leadership & Appointment Processes: Ensure transparent and fair
processes for leadership appointments and decision-making.

e) Establishment of E-Governance & MIS Systems: Implement electronic governance
systems for better administrative efficiency and transparency.

f) Student Representation in Governing Body: Include student representatives in the
decision-making process for enhancing student involvement and feedback.

2] UNIVERSITY STATUS

a) Resource Planning & Budget Allocation: Plan resources and budget effectively to meet the needs
of a university status application.

b) Preparation of University Development Plan (UDP): Develop a detailed university development
plan to outline academic and infrastructural growth.

c) Accreditation & Certification Initiatives: Pursue necessary accreditations and certifications to
strengthen institutional credibility.
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d) Statutory Inspections & Compliance Measures: Ensure compliance with statutory requirements
and facilitate regular inspections to meet standards.

3] LEADERSHIP DEVELOPMENT

a) Leadership Competency Development: Offer training and workshops for faculty and staff to
enhance leadership skills.

b) Decentralization & Role-based Assignments: Promote decentralization and assign roles based on
expertise to build leadership capacity at all levels.

4] FINANCIAL MANAGEMENT

a) Department-wise Budget Planning: Allocate budgets for each department to ensure
efficient resource utilization and financial control.

b) Forecasting Revenue & Expenditures: Develop accurate revenue forecasts and track
expenditures to maintain financial stability.

c) Strengthening Internal Revenue Generation: Explore and implement new avenues for
generating internal revenue, such as workshops, consultancy, and short-term courses.

d) Procurement & Financial Policies Implementation: Establish clear procurement
processes and enforce financial policies for transparency and accountability.

S] PHYSICAL INFRASTRUCTURE

a) Green Campus Initiatives: Implement eco-friendly practices, renewable energy solutions,
and sustainable landscaping to promote a green campus.

b) Enhancement of Academic & Residential Infrastructure: Upgrade academic buildings
and hostels to provide a conducive learning and living environment.

c) Development of Sports, Hostel, & Canteen Facilities: Improve sports facilities, hostel
accommodations, and canteen services to support student welfare and holistic development.

6] TEACHING-LEARNING INFRASTRUCTURE

a) Smart Classrooms & Advanced Pedagogy Tools: Equip classrooms with smart boards,
projectors, and modern teaching tools for an interactive learning experience.

b) R&D Laboratories & Simulators: Enhance research and development laboratories with
advanced equipment and simulators for hands-on learning and innovation.

¢) ICT Integration & Digital Learning Support: Integrate Information and Communication
Technology (ICT) into teaching and provide digital learning platforms to support flexible
learning.
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7] LIBRARY & INFORMATION CENTRE

a) Upgrading Library Infrastructure: Revamp library spaces with modern furnishings, quiet
zones, and extended access hours for student convenience.

b) Digital & E-Library Expansion: Expand the library's digital collection and integrate e-
books, journals, and databases for online access.

c) Automation of Resource Management: Implement library management software for
efficient cataloguing, resource tracking, and user access.8. Faculty Attraction, Development &
Retention.

8] TEACHING, LEARNING & EVALUATION

a) Benchmarking with Premier Institutions: Regularly compare teaching
methods, curricula, and evaluation techniques with top-tier institutions to ensure
high standards.

b) Outcome-Based Education (OBE) Implementation: Adopt Outcome-Based
Education principles to align teaching with measurable learning outcomes.

c) Curriculum & Lesson Plan Modernization: Continuously update the
curriculum and lesson plans to incorporate emerging trends, technologies, and
industry requirements.

9] INDUSTRY-INSTITUTE RELATIONSHIPS

a) Strengthening Placement & Training Cells: Enhance the placement and training cells to
improve employability and job readiness.

b) Establishing MoUs with Industry Leaders: Form Memorandums of Understanding
(MoUs) with leading industries to foster collaboration and improve industry connections.

¢) Industry-Oriented Syllabus Design: Design and update curricula to align with industry
trends, technologies, and skills required by employers.

10] RESEARCH, DEVELOPMENT & INNOVATION

a) Establishing R&D Infrastructure & Teams: Develop research and development
infrastructure to encourage innovation and support faculty and student research projects.

b) Collaborations with Premier Research Institutes: Partner with leading research institutes
to facilitate collaborative projects, exchange programs, and research initiatives.

¢) Encouraging Incubation & Product Development: Establish an innovation hub and
incubators to promote entrepreneurship and product development.
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11] QUALITY ASSURANCE SYSTEMS

a) Setting Up Internal Quality Assurance Cell (IQAC): Establish an IQAC to continuously
monitor and improve academic and administrative quality.

b) Regular Academic & Administrative Audits: Conduct regular audits to assess academic
and administrative performance and ensure alignment with institutional goals.

12] ENTREPRENEURSHIP

a) Establishing Business Incubators: Set up incubators to support students and faculty in
launching their start-ups and entrepreneurial ventures.

b) Encouraging Start-ups & Innovative Projects: Create a conducive environment for start-
ups and promote innovation through funding, mentorship, and resources.

13] PLACEMENT, INTERNSHIPS & CAREER DEVELOPMENT

a) Strengthening Career Guidance Cells: Develop career counseling services to guide
students in career selection and professional development.

b) Industry Collaborations for Internships: Establish partnerships with industries to provide
internship opportunities and enhance practical learning.

14] EXTRACURRICULAR & CO-CURRICULAR ACTIVITIES

a) Support for Sports, Arts, and Student Clubs: Encourage participation in sports, arts, and
extracurricular clubs to foster all-round development.

b) Conducting National & International Competitions: Organize and host national and
international competitions to enhance the institution's visibility and student engagement.

15] ALUMNI ENGAGEMENT & INTERACTION

a) Strengthening Alumni Network & Contributions: Build and maintain an active alumni
network to encourage contributions, mentorship, and collaboration.

b) Regular Alumni Meetups & Industry Networking: Host annual alumni events to foster
connections with industry leaders and enhance networking opportunities.

16] COMMUNITY SERVICE & EXTENSION
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a) Initiating Social Responsibility Programs: Launch social service programs to engage
students in giving back to the community.

b) Skill Development for Underprivileged Communities: Provide skill development
initiatives for underprivileged groups to empower them and contribute to community
development.

17] GLOBAL INITIATIVES

a) Collaborating with International Universities: Partner with global universities for
academic exchange programs, joint research, and collaborative learning.

b) Student Exchange & Study Abroad Opportunities: Create opportunities for students to
participate in exchange programs and study abroad to gain global exposure.
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